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“Creativity and the role of institutions in embracing it are the most

important pillars supporting comprehensive economic development

in which all parties from the public and private sectors participate.”

Abdullah 11 1bn Al-Hussein
Arab Creativity Launching Conference

Amman 30/ 4/ 2007
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Table: Performance Indicators, Targets, and Outcomes - 2024

Performance Indicator

Number of implemented media campaigns

News items, media messages, and highlights published via Com-
mission media channels

Percentage increase in social media followers

Completion rate of logistical arrangements for Commission-orga-
nized events

Number of meetings held with media representatives

Number of audiovisual interviews conducted

Awareness messages disseminated through media and partner
platforms

Number of corruption-related media monitoring reports compiled

Number of media events/meetings arranged and supervised

Complaints and inquiries received via social media platforms

(Complaints received via official website (registered

Number of translated and audited files

Simultaneous interpretation sessions conducted

Miscellaneous publications (e.g., booklets, flyers, agendas) distrib-
uted

Target

150

10%

100%

20

(baseline) 0

Result

200

31%

100%

15

154

219

333

86

80

16

9,000



“I Am Honest — Ana Nazih” Initiative

As part of the Information and
Communication Unit's broader efforts
to reach all segments of society,
communicate the Commission's core
messages, and promote national
integrity standards while rejecting
corrupt practices, special attention
has been dedicated to engaging with
school students.

In this context, the Commission
launched the “I| Am Honest — Ana
Nazih” Initiative in cooperation with
the Zaha Cultural Centre. The initiative
iIncludes a specially designed training
package titled "The Journey of
Integrity,” targeting students in grades
one through three in public schools
across the Kingdom.

The package aims to raise awareness
and instilfoundational values of integrity
from an early age. It emphasizes key
moral principles such as honesty,
sincerity, commitment, and the courage
to speak out against wrongdoing. It
also encourages children to reject
lying, deceit, and complacency in the
face of misconduct.

To ensure wide accessibility, the
training materials will be produced in

Annual
Report

multiple formats and sizes, facilitating
their distribution and use in the largest
number of schools possible nationwide.

Memoranda of
(MoUs)

Understanding

1. Cooperation with Zaha Cultural
Centre

A cooperation agreement was signed
between the Commission and the Zaha
Cultural Centre to enhance joint efforts
in implementing training courses and
awareness programs. The partnership
aims to instill national integrity
standards in younger generations and
foster a culture of rejecting corruption
from an early age.

2. Renewal of MoUs with Talal Abu-
Ghazaleh Knowledge Forum and Al-
Hayat Centre — RASED

The Commission renewed its
memoranda of understanding with
Talal Abu-Ghazaleh Knowledge Forum
and Al-Hayat Centre — RASED to
strengthen ongoing collaboration.

These partnerships aim to optimize
joint efforts and leverage institutional
capabilities to prevent corruption,
while enhancing the role of the private
sector in advancing national integrity.

2024
Chapter Four
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Table — Summary of Media Activity (2024)

Media Activity Figures

Published news, videos, and conient broadcasted on the Com-  items (news, videos, 200
mission's social media pages (publications

Number of news articles published on the Commission’s official

website news items 55

Email messages disseminated via the “Sanad" platform messages 18

TV and radio interviews conducted with Commission officials (in

(coordination with local media interviews 15

Total website traffic visits 1,040,277

Total: 129,438) +5,238

Increase In followers on the Commission's Facebook page (followers

Increase in followers on the Commission’s X (formeriy Twitter) Total; 23,223 fol-) +3,423

platform (lowers
Visitors/ News News, Videos

Communications FE:';;"ZEF TGF%IIIE:E:; s/ Published Publications Ty g Radio

Channel Since Launch °NWebsite  onSocial  |hteryviews

2024 Media 2024 2024
Official Commis-
sion Website 4150500 1040277
Facebook 124200 5238 33 200 15
Twitter X 19800 3423
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Second: News and Media Coverage Third: Awareness Videos and
Highlights

In partnership with local and

international media, the Commission: The Commission:

+ Published regular updates, reports, * Designed and produced numerous

and coverage of key events and short-format awareness videos to

institutional  activities. communicate integrity values and

educate the public on anti-corruption
« Enhanced visibility and public mechanisms.
engagement with the Commission’s * Disseminated this content via
mandate and accomplishments. traditional media, social platforms, and
the Commission’'s website.

» Sample videos can be accessed through the links listed in the accompanying table.
Table — Media Videos and URLs

Video Title URL

Integrity and Anti-Corruption Hackathon :
Competition /https://www.facebook.com/share/v/18SLgMNbmD

Registration in the Integrity Hackathon  /https://www.facebook.com/share/v/1DDQ2zWA3e

Training for Integrity Hackathon Partici-

pants Ihttps://www.facebook.com/share/v/17tnrKzdob

Teams Participating in the Integrity Hack-

athon Competition Inttps://www.facebook.com/share/v/1A2FLD8zgS

Jordan Television Report: Chairman of
the Commission on the Emergence of the [https://www.facebook.com/share/v/1A4KhCoEjc
(Commission (Silver Jubilee Feature

Television Report on the Commission’s

Celebration of International Youth Day /https://www.facebook.com/share/v/1PbyFCyMaz

Innovation Incubator for Integrity and

(Anti-Corruption (Version 1 [https://www.facebook.com/share/v/15hGWwaehy

Celebration of Irg;';”ggﬁnal Anti-Corrup- https://www.facebook.com/share/v/185jLXN9T6

Innovation Incubator for Integrity and

(Anti-Corruption (Version 2 Ihttps://www.facebook.com/share/v/18Z7HxuzD1
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- Penalties related to corruption
offenses.

- Targeted public institutions and
general audiences via social media
and official channels.
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3. Launch of the Integrity and Anti-
Corruption Innovation Incubator
- Promoted the e-platform encouraging
citizens to submit creative initiatives
supporting anti-corruption efforts.

- Campaign materials included videos,

Elila Jifog ¢ lssl Lis jLd
Ll BastAog dmi il & Al didladl s
teio Blumdl o8 6000

posts, and infographics, broadcast

via national TV, radio, and partner
government agencies.

4. Amediacampaignwas launchedtargeting
citizens, public administration employees,
and all segments of society, with the aim of
enhancing their understanding of the role of
cybersecurity in detecting and preventing
acts of corruption. The campaign also
sought to raise awareness about the
importance of protecting personal data and
documents to ensure a transparent and
Integrity-driven digital environment, and to
mitigate the effects of cyberattacks that may
lead to corruption-related crimes such as
embezzlement, forgery, fraud, and hacking.

The campaign was coordinated with
various ministries and public administration
institutions to reshare awareness highlights
and videos through their official websites
and social media platforms. Additionally,
coordination was carried out with media
outlets, radio stations, and television
channels to broadcast interviews,
segments, and news reports related to the
campaign.
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"," Second: Local Level
"

At the local level, the Commission

undertook numerous activities
aimed at establishing effective
and direct communication with all
relevant  stakeholders, including

public institutions, civil society, and
various media outlets. These efforts
are designed to promote sustained
engagement with the public, highlight
the Commission's achievements In
combating corruption, and foster
adherence to national integrity
standards. Ultimately, they serve to
amplify the Commission's message
and advance its strategic vision.

Main Activities and Programmes

In 2024, the Commission actively
sought to engage all segments
of society, raise awareness of its
mandate, and build public trust through
the implementation of targeted media
campaigns and outreach programmes.
These initiatives were designed to
highlight the Commission's role,
communicate its key messages, and
reinforce public confidence in its anti-
corruption efforts. The Commission’s
outreach activities are summarized as
follows:

First: Media Campaigns

To introduce its role and foster a
culture of national integrity, the

Annual 2024

Report
Commission launched several
media campaigns, including:

1.Integrity and
Hackathon

Anti-Corruption
Campaign

A comprehensive campaign promoting
youth innovation through technology-

integrated  solutions to combat
corruption.
- Achieved record engagement

within one month, with over 738,200
Facebook users reached.

- Included extensive multimedia
content, coverage of competition
stages, and event promotion during
the Future of E-Sports Conference in
Agaba.

ggils ey ¢l
slwall &xalSog Al jill

2. Awareness Campaign on the
Integrity and Anti-Corruption Law (No.
13 of 2016)

This campaign educated the public on:
- The Commission's legal mandate
and authorities.

Chapter Four
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1.Federal Commission of Integrity
(FCol), Republic of Iraq.

2.UAE  Accountability  Authority
(UAEAA), United Arab Emirates
3.National Authority for Probity,

Prevention and the Fight Against
Corruption, Kingdom of Morocco

4 Administrative Control and
Transparency Authority (ACTA), State
of Qatar.

5.National Anti-Corruption Commission
(NACC), Republic of Lebanon.

6.Anti-Corruption Agency of the
Republic of Kazakhstan (Anti-
Corruption Service).

These agreements aim to strengthen
anti-corruption frameworks, promote
best practices, and enable capacity
building through joint efforts that reflect
a shared commitment to integrity,
transparency, and accountability on a
global scale,

The Commission’s Participation in International Events — Abroad

and Domestically.

The table below highlights the number of international events and activities in which
the Commission participated in 2024, as well as the percentage of employees
involved, disaggregated by gender and location:

Table: Commission Participation in Events (2024)

Type of Participation  No. of Events
Abroad (Outside the 37
(Kingdom
Internally (Inside the 67
(Kingdom

Male Participants Female Participants
72.2% 22 .8%
51.2% 48.8%
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Third: Cooperation with the United
Nations Development Programme
(UNDP)

As part of its ongoing efforts to enhance
governance and reduce corruptionrisks
in vital public sectors, the Commission
has partnered with the United Nations
Development Programme (UNDP) to
launch a national initiative focused on
the health and water sectors.

A national team was established to
conduct a comprehensive corruption
risk assessment, and a specialized
training program on risk management
was delivered for all participating
institutions and stakeholders across
the Kingdom.

In 2024, Jordan also participated in
key international forums supported by
the UNDP, including:

* The Second Arab Forum to Enhance
Transparency, held under the theme
“Integrity and Achieving Sustainable
Development Goals” in the Republic
of Iraq, from 10 to 12 September 2024.

* The High-Level Regional Conference
on Health Sector Integrity in the Arab
Region, titled "Risks, Solutions, and

Stakeholder Roles”, held in Cairo on
21 October 2024, as part of the World
Conference on Health, Population and
Development.

Memoranda of Understanding
(MoUs)

The signing of Memoranda of
Understanding (MoUs) serves as
a strategic tool to enhance joint
cooperation between the Commission
and relevant national, regional,
and international entities. These
agreements facilitate the exchange
of expertise, training programs, and
information sharing in key areas such
as promoting integrity, preventing and
combating corruption—particularly as
a cross-border crime—and developing
institutional  capacities.

Throughout 2024, the Commission
actively followed up on the
implementation of MoUs previously
concluded with various Arab and
foreign countries, as well as with
international bodies such as the United
Nations anti-corruption programs and
the Council of Europe (CoE).

In addition, the Commission signed new
MoUswiththe following counterparts:
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1. "Ma'an” Project

A joint initiative supported by the
European Union (EU), the Ma'an
Project aims to enhance integrity
and accountability in Jordan's public
sector. The project is ongoing and is
scheduled to continue through 2025.
Cooperation spans multiple areas of
reform and institutional development.

2. National Integrity Index (NII)

In collaboration with a team of OECD
experts, the Commission reviewed and
enhanced the National Integrity Index
(NII) to reflect the highest international
standards for measurement and
evaluation. The Second Edition of
the Index was officially launched in
December 2024.

3. National Integrity and Anti-Corruption
Strategy2020-2025

The Commission is working with
the OECD to draft a new version of
the national strategy, incorporating
international benchmarks and good
practices to ensure greater alignment
with evolving global anti-corruption
standards.

4. OECD Public Integrity Indicators
(Plls)

Jordan joined the OECD Public
Integrity Indicators initiative to evaluate
the effectiveness of its public integrity
system. This participation marks a
significant milestone, as Jordan is
among the first non-OECD member
countries to be included in the initiative,
demonstrating its commitment to
adopting international best practices
in corruption prevention.

5. Comprehensive Review of Integrity
in Jordan

The OECD conducted a comprehensive
review of national integrity standards in
Jordan's public sector. The results were
presented in two landmark reports:
the «Public Governance Review»
and the «Public Sector Integrity
Review», developed in collaboration
with the Commission and national
stakeholders. These reports provided
a detailed set of recommendations to
improve integrity, accountability, and
governance under the framework of
the OECD’s integrity program.

Second: Cooperation with the
European Union (EU) and the
Council of Europe (CoE)

In partnership with the European
Union (EU) and the Council of
Europe (CoE), the Commission is
currently implementing the “"Southern
Neighbourhood Anti-Corruption”
Project under the Fifth Phase of
the Southern Neighbourhood Anti-
Corruption Programme (SNAC 5).
This regional initiative, which began
in 2022 and runs through 2025, aims
to strengthen good governance and
combat corruption, money laundering,
and the financing of terrorism
(AML/CFT) across the Southern
Mediterranean. Participating countries
include Jordan, Morocco, Palestine,
and Tunisia.

Additionally, with the support of the
Council of Europe, the Commission
has joined the Rule of Law Youth
Network (RoLYN). As a member, the
Commission participated in three
youth-focused training  sessions
hosted in Tunisia, the Republic of Cabo
Verde, and Spain. These sessions aim
to raise awareness about the links
between corruption and environmental
degradation, and to foster greater
youth engagement in anti-corruption
efforts across the region.
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First: International

The Commission actively engages
with international entities and peer
institutions concerned with the
implementation of global and regional
anti-corruption commitments, most
notably:

+ The United Nations Convention
against Corruption (UNCAC)

* The Arab Anti-Corruption Convention
(AACC)

* The Mecca Agreement for Member
States of the Organization of Islamic
Cooperation (OIC)

This engagement is carried out in
line with international standards that
promote integrity, good governance,
and anti-corruption principles, while
maintaining alignment with national
policies and frameworks.

In addition, the Commission works to
strengthen international cooperation
and strategic partnerships, particularly
with:

* The Council of Europe (CoE)

* The United Nations Office on Drugs
and Crime (UNODC)

*Global anti-corruption law
enforcement authorities

« Specialized institutions such as
the International Anti-Corruption
Academy (IACA)

These partnerships support technical
expertise exchange and enable the
Commission's staff to participate in
targeted training programs to keep
pace with global advancements in
areas such as:

. Open-Source
(OSINT)

Intelligence
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» Asset Recovery and Management
« Economic Crime Investigations

International Activities in 2024

As a signatory to the UNCAC since
2004, the Hashemite Kingdom of
Jordan, through the Commission,
continued its participation in the
Convention’s implementation review
mechanism. In 2024, the Commission
finalized its contribution to the
assessment process for Chapters |
(Preventive Measures) and V (Asset
Recovery). An executive summary on
Jordan's implementation status has
been completed and is expected to be
published by UNODC in the first half
of 2025.

International
Cooperation

Partnerships and

The Commission continues to expand
and activate international partnerships
to promote mutual learning and
technical cooperation in the fields of
anti-corruption, transparency, and
institutional integrity. Notable examples
include:

First: Cooperation with the
Organisation for Economic Co-
operation and Development (OECD)

The Commission has actively
collaborated with the Organisation
for Economic Co-operation and
Development (OECD) through the
implementation of several strategic
joint projects. These efforts aim to
strengthen public sector integrity,
enhance accountability mechanisms,
and align national practices with
international standards. The most
prominent initiatives include:

Chapter Four
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International and National

Communications Component

The Commission operates within this component across
infernational, natfional, institufional, and organizational
levels, reinforcing ifs role in promoting integrity, combating
corruption, and aligning with global and domestic standards.

International
Level

d
0

Local Level

Intfernational and National Communications Component
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Infernational and National

Communications Component

From the ceremony of signing the Memorandum of
Understanding with the Zaha Cultural Center, in the
presence of Her Highness Princess Alia Al-Tabbaa.
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4, Create a standardized process
for issuing work permits to logistics
companies (e.g., cleaning, loading/
unloading, hospital nutrition services),
ensuring linkage to officially awarded
tenders. The process must mandate
social security coverage for all workers
and apply reverse inspection measures
to combat fictitious companies and
unregulated migrant labor.

5. Establish a performance-based
remuneration framework for the
administrative body of the Investment
Fund, linking annual rewards to actual
profits.

6. Finalize regulations governing
Employees Clubs, by:
- Addressing legislative gaps,

-lssuing  clear financial  and
administrative quidelines,
-Defining  the  authorities  of

administrative body members, and
- Regulating loan issuance to prevent
misuse of public funds and ensure
fairmess among members.

7. Implementdisciplinary procedures to

strengthen control over administrative
processes.

8. Recover funds disbursed in
violation of financial and administrative
regulations or resulting from
misconduct.

9. Introduce mechanisms to monitor
and regulate official working hours in
public institutions.

10. Develop equitable frameworks
for distributing grants and bonuses,
including clear principles and
guidelines.

11. Monitor compliance with contract
terms and flag violations related to
agreements and procurement.

12.Increase oversight of
encroachments on  state-owned
property and respond with enforcement
action as necessary.

13. Institute clear principles and merit-
based criteria for recruitment to ensure
fair and competitive hiring processes.
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Fourth: Preventive Files Review

As part of its preventive mandate, the Commission continuously reviews case files
and monitors the work of Liaison Officers to identify and follow up on key corrective
and precautionary measures across various state institutions. This review process
plays a critical role in addressing systemic gaps before they escalate into corruption

Cases.

Below are the most significant forms of official correspondence issued in 2024,

categorized by type:

Table: Official Corrective and Preventive Communications — 2024

Correspondence Type

Precautionary Correspondence

Corrective Correspondence

Total

These  measures  reflect the
Commission’s commitment to proactive
engagement and institutional reform,
reducing the risk of future violations
through targeted advice and early
intervention.

Key Preventive Recommendations
Related to Complaints

In 2024, based on the Commission’s
review of complaints and case files, a
set of key preventive recommendations
were Issued to strengthen institutional
controls, close legal and procedural
gaps, and promote integrity in public
administration. The most significant
recommendations include:

1. Establish systematic and periodic

No. of Communications Distribution %
75 70.1%
32 29.9%
107 100%

procedures to ensure that employees
in the health and water sectors,
and their affiliated directorates, are
not engaged in or owning private
commercial activities.

2. Develop coordination mechanisms
with the Civil Status and Passport
Department and relevant Sharia
authorities to detect any status
changes that may affect employees’
eligibility for family allowances, and
to implement corrective and recovery
measures for violations.

3. Utilize modern monitoring tools
(e.g., surveillance cameras), in
cooperation with mosque and
fundraising committees, to oversee
and document fundraising activities,
thereby minimizing manipulation and
misuse.
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1. Digitally linking the Internal Control
Directorate with fodder centers/
warehouses to track inventory and
monitor operations.

2.Introducing an e-payment system,
especially in governorates, and
using national ID-based automation

to prevent duplication in fodder
entitlements.

3.Computerizing fodder  center
operations to prevent duplicate

disbursements using OTP-based
verification on vendors’ mobile phones.

2. Sector-Based Corruption Risk
Studies: Health and Water Sectors

In partnership with the United
Nations Development Programme
(UNDP), the Commission launched
the Corruption Risk Management
Initiative in the health and water
sectors at the end of 2024. This
initiative aims to foster a fair,
transparent, and effective working
environment by identifying systemic
risks and implementing preventive
mechanisms.

Objectives of the Initiative:

1. Identify and address corruption-
prone gaps and practices before

they occur.

2. Promote a culture of risk

prevention among employees and
leadership.

3.Ensure compliance with national
integrity standards in public
institutions.

4. Assess and classify risks
(legislative, strategic, operational,
and financial) to guide prioritization
of anti-corruption efforts.

5.Safeguard public institutions’
resources, reputation, and
performance from mismanagement
or misuse.

Expected Outcomes:

* Deliver evidence-based
recommendations to improve
public policies.

«Strengthen  transparency and
accountability through measurable
performance indicators.

+ Raise awareness of corruption
risks in the health and water
sectors.

+ |dentify and implement effective
prevention strategies.

* Promote resource efficiency and
support sustainable development.

+ Develop new tools and
methodologies for corruption risk
assessment  and monitoring.
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This effort aims to enhance the
effectiveness of preventive measures
across the public sector and all relevant
state authorities.

1. Key Recommendations and
Qutputs - 2024

Following the completion of four
corruption risk assessment studies
targeting various government
institutions and departments, the
Commission issued seventy (70)
recommendations. Highlights include:

Ministry of Labour
Twelve recommendations were issued,
including:

1.Utilizing modern technology (e.g.,
Google Maps) to detect and verify
fictitious property holdings and
Implementing a reverse inspection
methodology by the Inspection
Directorate to regulate non-Jordanian
labor, prevent its unauthorized entry
Into sectors, and take legal action
against non-compliant institutions.

2.Strengthening financial controls
related to employees by introducing
procedures to prevent duplicate social
security registration orunjustified family
allowances, through alignment with
the Ministry's centralized database.

Land Transport
Commission

Regulatory
(LTRC):

Eight recommendations were issued,
including:

1. Activating the Internal Control
function by equipping it with
specialized personnel, implementing a
periodic control plan, and developing
performance indicators across all
directorates.

2. Empowering the Supervisory
Committee to oversee licensing
of passenger transport via smart
applications, in coordination with the
Traffic and Licensing Departments.

Ministry of Higher Education and
Scientific Research - Certificate
Equivalency

Four recommendations were
Issued, including:

+ Reconsidering Article (6/c)
of Regulation No. (55) of 2023
on the Recognition of Non-
Jordanian Higher Education
Institutions, by establishing an
independent appeals committee
with  full autonomy to review
certificate equivalency objections
and strengthen decision-making
governance.

Ministry of Industry, Trade and
Supply

recommendations were
including:

Eighteen
Issued,
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Meetings Conducted at the Public Security Directorate (PSD)

In 2024, a total of 65 awareness meetings were conducted in cooperation with the Public
Security Directorate (PSD). These sessions were distributed across various PSD entities
as follows:

Table: Awareness Meetings Held at PSD - 2024

Entity No. of Meetings
(Preventive Security / Community Peace Centre (CPC 13
Preventive Security / Preventive Security Training Cenire Y
Criminal Investigation 5
Public Security Judiciary Directorate 20
Correction and Rehabilitation Centers 4
Women Police 5
Royal Police Academy 9
Total 65

Distribution of Awareness Meetings by Governorate — 2024
The table below outlines the geographical distribution of awareness meetings conducted
across the Kingdom's governorates in 2024, categorized by region:

Table: Awareness Meetings by Governorate

Central Region Meetings Northern Region Meetings Southern Region  Meetings

Amman 146 Mafrag 9 Ma'an |
Zarga 7 Ajloun 9 Karak 10
Madaba 4 Jerash 5 Tafila 3
Balga 20 Irbid 18 Agaba 1

i

!\ Third: Assessment Studies
and Management of Corruption Risks

With the launch of the updated National
Strategy for Integrity and Anti-Corruption
(2020-2025), the Jordan Integrity and
Anti-Corruption Commission(JIACC)has
prioritized the advancement of corruption
risk assessment and management
within public administration institutions
and public shareholding companies.
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Second: Awareness-Raising Actions

Awareness-raising efforts are carried out in accordance with a systematic annual plan
that aligns with the Commission's strategic objectives. These efforts are reflected in the
implementation of a comprehensive package of activities, including:

» Specialized workshops focused on identifying corruption indicators

» Effective remedial mechanisms and institutional responses

« Promotion of integrity principles within public and private institutions

* Pre-emptive and precautionary measures to mitigate corruption risks

These initiatives aim to foster a culture of integrity and enhance institutional and societal
capacity to prevent and combat corruption.

Awareness Achievements in Numbers - 2024

In line with its strategic objective to promote integrity and combat corruption, the
Commission held a total of 233 awareness meetings in 2024, compared to 141 in 2023.
These sessions targeted a broad range of groups, including public sector employees,
students, healthcare professionals, civil society organizations (CSOs), and public security
personnel.

The table below outlines the number of meelings and participants by target group,
disaggregated by gender and year:

Table: Awareness Meetings and Participant Statistics (2023-2024)

Target Meetings Meetings Parlicipants Participants Males Males Females Females

Group 2023 2024 2023 2024 2023 2024 2023 2024
Public
42 101 1,499 3,396 896 2,114 603 1,282
Seclor
Universities 12 11 612 1,345 362 706 250 639
Schools 16 19 760 723 410 255 350 468
Hospitals 3 5 54 241 30 150 24 91
CSOs 15 32 350 1,203 208 635 142 568
Public
53 65 1,208 1,729 1,295 1,552 3 177
Security

Total 141 233 4,573 8,637 3,200 5412 1372 3,225




* Theme 3: Raising awareness and building
governmental and non-governmental
capacities in relation to integrity, anti-
corruption practices, and promoting a
culture of reporting corruption cases

Key Actions Implemented in 2024

1. Collaboration was established with the
Organisation for Economic Co-operation
and Development (OECD) to review and
update the methodology for the National
Integrity Index in its entirety, including the
compliance review matrix, the evaluation
formula, assessment sources, and sub-
criteria. Efforts were also integrated
regarding the evaluators who will assess
the institutions. All recommendations
issued by the OECD were addressed and
implemented.

2. Engagement of a Jordanian expert
specializing in local and regional awards
to align index content with international
best practices and tailor it to Jordan's
context.

3. Launch of the Second Edition of the
National Integrity Index in its second
session.

4. Preparation of a draft Compliance
Matrix for private sector governance
principles—currently under review.

5. Awareness-raising and capacity-
building

programs  targeting both
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governmental and non-governmental
institutions to promote integrity and anti-
corruption standards and to foster a
culture of reporting.

6. Launch of five media campaigns by
the Commission, complemented by
awareness-raising initiatives.

7. Follow-up on Memoranda of
Understanding (MoUs) signed with
partners from the private sector and CSOs
to expand the culture of integrity and
communicate the Commission’s mission.
A notable outcome was the launch of the
“Integrity  School.”

8. Delivery of specialized training courses
through the Innovation and Training
Centre, targeting various stakeholders.

9. Conduct of three Focus Group
Discussions (FGDs) in the Northern,
Central, and Southern regions of the
Kingdom, in cooperation with Adam Smith
International / British Embassy. These
sessions explored public awareness of
the Commission’s functions, complaint
mechanisms, and definitions of national
integrity standards across different
community groups (youth, adults, seniors,
public employees, retirees, etc.).

10. Preparation of a summary on the
Integrity Platform Project—a digital
awareness and training platform covering
a range of topics to be delivered online.

Chapter Three
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As part of its oversight mandate, the Commission actively monitors and collaborates with sixteen
(16) supervisory institutions in matters related to the governance of the private sector and CSOs.
This work currently spans across nine key sectors, as outlined below:

S 01.
Banks |
03
Listed
Companies
05
Insurance _
Companies e
e -
; 07
Non - profit
organizations
State-Owned
Companies

3. Transparent Governments
Initiative / Commitment 5
«Strengthening Integrity at
the National Level».

The Commission has been an active
stakeholder in the  Transparent
Governments Initiative since its launch
in 2011. This international initiative,
coordinated by the Ministry of Planning
and International Cooperation (MoPIC),
aims to promote effective partnerships
between the public sector and all
segments of society. It encourages the
submission of proposals from the public,
private, and civil sectors, including civil
society organizations (CSOs), which
reflect societal needs and expectations.

R
Unlisted
Companies

Private
Schools

N
Private

02
04

- 06

sl Universities

\
08

Cooperative
Societies

09

These proposals are implemented by
public sector institutions, provided they
adhere to a defined set of conditions,
standards, and principles that underpin
the initiative.

Commitment 5: Promoting Integrity at the
National Level

This commitment s structured around
three main themes:

» Theme1: Strengthening compliance with
National Integrity Standards across the
public sector

» Theme 2: Reinforcing good governance
and anti-corruption practices within
the private sector and civil society
organizations  (CSOs)
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Table: Reference Documents Supporting the National Integrity Index

No. Document Type

Oy OB W=

Indicator Visibility

Demonstrating leadership in preventive
and proactive integrity efforts,
positioning Jordan as a regional model
in promoting and institutionalizing
integrity practices that sustainably
foster trust between citizens and the
State.

Indicator Message

Promoting a culture of integrity
and transparency across public
administrations in the Kingdom through
the effective, comprehensive application
and measurement of National Integrity
Standards. This initiative supports the
development of an institutional work
culture rooted in sound administrative
principles, strengthens accountability
mechanisms, builds public trust, and
reinforces the pillars of sustainable
development.

Compliance Inspection Matrix
Simplified National Integrity Index Methodology
Public Administrations Guidelines
Employee Opinion Assessment of Public Administration Integrity Poll
Service Recipient Opinion of Institutional Integrity Poll

Edition

- P = N W

(Self-Assessment (Employee’s Own Integrity 1

2. Special Compliance

The Commission coordinates with the
relevant regulatory and supervisory bodies
responsible for overseeing the private
sector and civil society organizations
(CSQOs). This coordination ensures the
existence of approved, publicly accessible
legislation and governance guidelines
that provide oversight and direction for
these entities.

The goal is to verify sector-wide

compliance with governance principles
and to support the implementation

of practical, measurable actions that
promote adherence to good governance
standards across all relevant sectors.

Chapter Three
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Promoting National Integnty Index

Realized Best Inlernational Praclices

Derive at Standards of Excellencye imolement Maturity Steps
on a global level
Take action lo develop
~

Find areas of improvement

Identif currenl obstacles

identify existing
challenges

Figure: Strengthening the National Integrity Index

National Integrity Index (NII)

The Second Edition of the National Integrity Index (2022-2024) was introduced with a series of
substantive amendments aimed at enhancing its effectiveness and alignment with international

best practices.

Figure: Comparison of Adjustments to the National Integrity Index (2022-2024)
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Sub-criteria Number of compliance .
check matrix questions
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Compliance with national integrity standards
inthe public sectorforms afoundational pillar
for promoting transparency, accountability,
and good governance. The Commission
remains committed to strengthening
these standards by developing effective
measurement tools, most notably the
National Integrity Index (NII) Matrix. This
instrument assesses the degree to which
public institutions adhere to national
integrity benchmarks—enhancing public
trust, encouraging investor confidence,
improving service delivery, protecting
public funds, and supporting the Kingdom's
broader sustainable development goals.

1. General Compliance -
National Integrity Index (NII)

Work conducted under the Second Edition
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of the NIl in 2024 focused on modernizing
the Index to better align with global best
practices and international standards. Key
achievements included:

1. Reviewing international standards
and indicators required of the Kingdom,
ensuring their alignment with the
Commission’'s mandate and the national
integrity framework, and integrating them
into the updated Compliance Matrix of the
NII.

2. Strengthening partnerships with the
Organisation for Economic Co-operation
and Development (OECD) by leveraging
international technical expertise to
enhance the structure and effectiveness
of the Index.

3. Engaging leading Jordanian experts—
recognized nationally, regionally, and
internationally for excellence—to support
the development of a robust operational
model for the Index.

Chapter Thres
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Chapter Three
Integrity and Preventive Work Component

Tne Commission places strong emphasis on the preventive, proactive, and remedial
dimensions of its mandate, recognizing their critical importance in reinforcing the
national integrity and anti-corruption framework—guided by the principle that “a
stitch in fime saves nine.”

Corruption, once It occurs, can have wide-ranging and damaging conseguences
across the socio-economic and polifical landscape. To mitigate such risks, the
Commission has prioritized several strategic sub-components, including:

* Monitoring the compliance of public administration institutions with national
integrity standards

* Expanding awareness-raising programs to promote a culture of integrity across
all sectors

* Conducting corruption risk assessments at both the institutional and sectoral levels
These preventive efforts are complemented by a set of targeted recommendations,
preventive, corrective, and remedial in nature; aimed at addressing vulnerabilities
before they escalate into systemic issues.

[
Compliance in Assessment
the Public and Studies and
Private Sectors Management of
P Corruption Risks "
@ - Raising Actions Files
[;L’/:j Review
-
9

Integrity and Preventive Work Component
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Integrity and Preventive
Work Component

A snapshot of the winning youth in the Integrity
Hackathon competition.
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Training, Awareness, and Cooperation for
Witness and Whistle-blower Protection

Training and Awareness Programs

The Commission organized a series of workshops
and training courses aimed at informing witnesses
and whistle-blowers of their rights and the protection
mechanisms available to them. These sessions
were designed to raise awareness of their legal
rights, responsibilities, and vital roles in supporting
national efforts to combat corruption.

Establishing a Cooperation Network with
Security and Judicial Authorities

To ensure comprehensive protection and effective
case handling, the Commission established a
cooperation network with key security and judicial
entities. Through this network, coordinated efforts
are made to provide legal and physical protection
for witnesses and whistle-blowers throughout all
stages of investigation.

As part of this framework, the Commission signed
two Memoranda of Understanding (MoUs) with the
Public Security Directorate (PSD), which acts as a
primary partner in implementing personal protection
measures for individuals under the Commission’s
protection program.

Grievance and Complaint Statistics — 2024

Fifth: Grievances

The grievance function was formally
assigned to the Commission following the
institutional merger between the Ombudsman
Bureau and the Jordan Integrity and Anti-
Corruption Commission (JIACC). As a result
of this consolidation, JIACC assumed full
responsibility for receiving, reviewing, and
addressing grievances, based on a defined
legal and procedural framework.

To ensure the admissibility and proper
examination of grievances, the following
conditions and criteria apply:

» Grievances that are already under judicial or
administrative review are not admissible.

* The grievance must be filed against one or
more public administrations that fall within the
Commission’s jurisdiction.

* The grievance must be submitted directly by
the complainant, using the official grievance
form, in accordance with the prescribed
procedures for documentation, assessment,
and adjudication.

The following table presents the statistics related to grievances and complaints handled by the
Grievances Department in 2024, including cases camied over from 2023, newly received and
registered cases, as well as grievances admitted by internal Board decision despite not being formally

registered.
Table: Grievances and Complaints — 2024
Category Number
Carryover from 2023 9
Registered grievances and complaints received in 2024 24
Unregistered grievances and complaints admitied by internal Board decision 164
Total 197
Grievances and complaints decided upon 190
Grievances and complaints still under consideration 7
Completion Rate 96.5%



established toimplement Protection Regulation
No. 62 of 2014. This Unit plays a critical role
in safeguarding these individuals—along with
their relatives (up to the fourth degree) and
others closely associated with them—when
involved in reporting or testifying in corruption
cases.

The legal foundation for protection is set
forth underthe Integrity and Anti-Corruption
Law No. 13 of 2016 and its Amendments,
which provides for protection through the
following mechanisms:

1. Legal Protection

Granted to individuals falling within the
defined  categories—particularly ~ public
officials—ensuring that their legal rights and
entitlements are not compromised as a result
of providing information or testimony, provided
that eligibility conditions are met.

2. Physical Protection

Implemented  through Memoranda of
Understanding (MoUs) signed with the Public
Security Directorate (PSD) to ensure the
physical safety of protected individuals. This
includes extending protection to relatives
up to the fourth degree or persons closely
associated with the protected party.

3. Anonymity

Available to any individual—particularly
informants and whistle-blowers—who wishes
to submit information without disclosing their
identity. While anonymity is preserved for
whistle-blowers and informants, this option is
not applicable to witnesses, whose identity
must remain known within judicial proceedings.

Through the Protection Unit, the Commission:
+ Evaluates eligibility of individuals requesting
protection

+ Monitors and safeguards the rights of
protected  persons
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» Conducts periodic reviews of protection
cases or Intervenes as needed in response to
potential violations or changing risk factors
Developing Reporting Mechanisms and
Ensuring Anonymity

To further strengthen the integrity ecosystem,
the Commission has developed secure
and confidential electronic platforms that
enable whistle-blowers to submit reports
anonymously. These platforms are backed by
modern technologies that prevent the tracing
of submitted data, providing an additional
layer of security and confidence to encourage
reporting.

(Note: These anonymous reporting
mechanisms apply to whistle-blowers and
informants only. Witnesses involved in judicial
proceedings cannot remain anonymous.)

Protection Requests and Anonymization of
Informants (Coding) — 2024

The table below summarizes the status of
protection requests and the anonymization
(coding) of informants processed in 2024. I
includes carried-over cases from 2023, newly
received requests, decisions made, and the
total number of cases coded for anonymity

Table: Protection Requests and Anonymization of Informants (Coding)

Carry Over

from 2023 Incoming requests

Granted Protection

Decided Upon
Total Total Coding

Stored cases

61 66 159
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Third: Settlements and
Recovery

Asset

Several procedures were modified and
enhanced in 2024 to improve performance
and increase operational efficiency. Notably,
the mechanism for processing administrative
procedures was upgraded toreduce transaction
time through direct coordination with the
Commission's Liaison Officers stationed within
relevant departments, allowing faster access
to necessary information.

Additionally, new workflow methods were
Introduced to improve data accuracy and
accelerate implementation—particularly in
tracking refunded amounts, whether recovered
directly, indirectly through contributions, or
through prevention of public fund waste, These
improvements contributed to more accurate
financial reporting and positively impacted the
overall quality and effectiveness of operations.
As part of the Commission's ongoing efforts
to recover illicitly obtained funds, and in
accordance with decisions issued by the
competent authorities, a series of coordinated
measures were implemented in collaboration
with national oversight bodies, including:

* The Audit Bureau

» The Income and Sales Tax Department
(ISTD)

*» The Jordan Customs Department (JCD)

* The Directorate of Public Funds

These efforts focused on tracking and
reclaiming unlawfully acquired assets, while
also aiming to maximize institutional efficiency
and reinforce a work culture rooted in
productivity, transparency, and accountability.

In this context, the value of recovered public
funds in 2024—whether through direct
recovery, contributions, or prevention of
financial waste—amounted to:
60,981,915 JOD(Sixty Million, Nine Hundred
Eighty-One Thousand, Nine Hundred Fifteen
Jordanian Dinars).

In addition, the Commission uncovered
suspicions of tax evasion totalling:
109,591,955 JOD(One Hundred Nine Million,
Five Hundred Ninety-One Thousand, Nine
Hundred Fifty-Five Jordanian Dinars)

This case was referred to the Income and Sales
Tax Department (ISTD) for further procedures.
The Commission continues to monitor the
outcome and follow up on the status of the
recovery process.

The issuance of the General Amnesty Law
No. (5) of 2024 led to a decline in the amounts
recovered from corruption-related crimes.
Nevertheless, the Board of the Commission
addressed the State Cases Management
Agency, requesting that legal proceedings
be initiated before the competent judicial
authorities to pursue the recovery of funds
covered by the amnesty law. This action is
based on Article 29(b) of the Integrity and
Anti-Corruption Law No. (13) of 2016 and
its amendments, which stipulates that. "The
issuance of a court decision to drop a public
right claim, halt prosecution, or exempt from
penalty due to any exemption conditions or
lack of responsibility shall not prevent the
continued recovery of funds derived from
corruption.”

Fourth: Witness ,Whistle-blower,
Informant and Expert Protection in
Corruption Cases Unit

An integrated legal and administrative
framework has been established to ensure
the protection of witnesses, whistle-blowers,
informants, and experts involved in corruption-
related cases. This framework outlines
clear and expedited procedures designed
to safeguard their security and well-being,
thereby fostering trust and encouraging
individuals to report corruption without fear of
retaliation or harm.

In 2015, the Witnesses, Whistle-blowers,
Informants, and Experts Protection Unit was
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The Technical Unit and the Digital Evidence Laboratory at the Digital Support Directorate played key
supporting roles in the handling of these investigation files. Their contributions are detailed in the
following two tables:

The Work of the Technical Unit - 2024

The Technical Unit provided expert support in various specialized areas related to investigative files.
The table below outlines the distribution of expertise applied across cases handled during 2024.

Table: Technical Unit — Expert Contributions by Type

Area of Expertise Number of Files Percentage (%)
Financial Expert 52 41.9%
Engineering Expert 52 41.9%
External Expert 18 14.5%
(Internal Expert (within the Commission 1 0.8%
(Handwriting Expert (Analyst 1 0.8%
Total 124 100.0%

The Work of the Directorate of Digital Support - 2024

The Directorate of Digital Support contributed to the processing of investigation files through its
three divisions. The following table presents the number of files handled and their distribution by
division.

Table: Directorate of Digital Support — Activity by Division

Division Number of Samples/Files Percentage (%)
Digital Evidence Laboratory 429 82.0%
Digital Support Division 82 15.7%
(Information Technology (IT 12 2.3%
Total 523 100.0%
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Second: Investigative work

Investigations are conducted by several
specialized organizational units within the
Commission,  including:

« The Investigation Directorate (via its Public
and Private Investigation Division)

* The Operations Unit (through both the Cases
Division and the Special Support Division)

» The Financial Investigation Unit (FIU)
Investigation Directorate

The Investigation Directorate is responsible for
handlingallcasefilesthatfallwithinitsjurisdiction,
whether they concern public sector entities or
the private sector. This includes executing all
necessary investigative procedures such as
collecting evidence, reviewing documents, and
recording statements.

Investigations are conducted by personnel
who hold the status of judicial police officers,
authorized to carry out the full spectrum of
Investigation-related duties. Upon completion
of the investigation, the case file is submitted
to the Commission's Board of Directors, along
with a formal recommendation to:

+ Close the case (with a clear justification),

+ Refer it to the Public Prosecutor for Integrity
and Anti-Corruption, or

* Proceed with further legal action in accordance
with applicable protocols and regulations.
Operations Unit

The Operations Unitmanages field investigation

files, particularly those requiring urgent, on-
site intervention, such as:

« Seizing physical or digital documents
 Intervening In cases involving crimes In
progress

The unit is equipped for rapid deployment
and works in close coordination with other
enforcement bodies when necessary.
Financial Investigation Unit (FIU)

The FIU focuses on cases that require financial
investigation and analysis. It is responsible for
preparing detailed financial reports related to
suspicious transactions, which may include:

* Bank account activity

* Real estate ownership

* Vehicle registrations

« Travel records

These investigations are conducted through
formal correspondence and in coordination
with the Anti-Money Laundering and Counter-
Terrorist Financing (AML/CFT) Unit.
Investigative Files Handled in 2024

The following table presents the total number
of investigative files processed by the
Commission in 2024, including both carryover
files from previous years and newly received
files. The data reflects the work of several
specialized organizational units involved in
law enforcement, namely: the Directorate
of Investigation, Operations Unit, Financial
Investigation Unit (FIU), Information Unit, and
the Directorate of Integrity and Prevention.

Table: Investigative Files Handled in 2024

Category

*Carryover Files
Incoming Files
Tolal Files
Files Decided Upon
Referred to the Public Prosecutor -
Transferred to Other Directorates -
Saved -

(Corrective Action Taken (Correction of Status -

Dismissed under Amnesty -

Files Still in Progress

Number of Files Percentage (%)
840 41.9%
1,167 58.1%
2,007 100%
1,280 63.8%
197 15.4%
127 9.9%
758 59.2%
143 11.2%
55 4.3%
7127 36.2%

* Carryover files include cases under investigation by multiple organizational units within the Commission.



Investigation Process and Key Practices

The investigation process begins with the
collection of information and data related to
a specific individual, case, or incident. The
objective is to uncover the truth, identify
supporting evidence, and evaluate whether
a formal investigation should be initiated
based on the Commission’s jurisdiction and
mandate.

The most important investigative practices
adopted by the Commission include the
following:

1. Monitoring Suspicious Individuals or
Activities

This is conducted based on:

* Information received by the Commission

* Ongoing investigation files that reveal
additional persons or incidents

» Content circulated via websites, social media
platforms, or complaints submitted through
the Commission’s official website and digital
platforms

2. Collection of Primary Evidence

This involves:

» Verifying the accuracy of reported facts and
information

» Gathering documents, real data, and other
evidence that can initially confirm or refute the
validity of the allegations

3. Identification of Involved Parties
The Commission works to identify:

» Suspected individuals

* Involved entities or institutions

* Potential witnesses
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« The nature and scope of the suspected
offense

4. Tracking Financial Movements and
Suspicious  Transactions

This is carried out by:

+ Coordinating with relevant entities such as
the Anti-Money Laundering and Counter-
Terrorist Financing (AML/CFT) Unit

» Requesting financial and real estate data

* Accessing criminal records through the Public
Security Directorate (PSD)

* Collecting other relevant financial or legal
information as needed

5. Information from Informants

The Commission:

» Recruits confidential informants to serve as
sources of information

+ Also receives Information from non-source
informants, who may report corruption
suspicions or Vviolations within their own
institutions or other organizations

These tasks are carried out by various
specialized organizational units, each with
specific roles that complement one another in
fulfilling the Commission's investigative and
law enforcement responsibilities, as detailed
in previous sections.

These tasks are carried out by various
specialized organizational units, each with
specific roles that complement one another in
fulfiling the Commission's investigative and
law enforcement responsibilities, as detailed
In previous sections.

Results of Preliminary Investigation Activities — 2024
Table: Preliminary Inquiry Results — 2024

No. Recommendation Number of Complaints Percentage (%)
1 Referral to Law Enfurceq:iir: Directorates (Investiga- 1130 81 30
2 Conservation Decisions 186 13.4%
3 Referrals and Cnmmunin;gggns to Competent Author- 62 4.5%
4 Referral to the Public Prosecutor 1 0.1%
5 In Progress 11 0.8%
Total 1,390 100.0%
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First: Preliminary Inquiry

One of the core functions of the Jordan Integrity
and Anti-Corruption Commission (JIACC) is to
investigate financial and administrative corruption
in all its forms. This includes detecting violations
and abuses, collecting relevant evidence and
information, and initiating formal investigations
and legal proceedings against individuals or
entities falling within the Commission's jurisdiction.
These tasks are carried out through structured
procedures implemented by specialized technical
units in a systematic, ongoing, and organized
manner.

The investigation process is inherently technical
and begins the moment information is received—
whether in the form of a complaint, tip-off, or official
report. Information may reach the Commission
through traditional, officially approved channels,
such as:

« Official letters or referrals from competent
authorities

» In-person reporting or personal attendance
Alternatively, information may be submitted
via the Commission's electronic and digital
communication channels, including:

» The official website

* Mobile applications

» WhatsApp

» The dedicated hotline

+Other authorized digital tools and platforms
Investigations may also be initiated proactively

through the Commission’s own monitoring
mechanisms, which include:

+ Surveillance of media publications

* Reports submitted by Liaison Officers

* |nformation provided by vetted internal or
external sources

Once received, the information is officially
documented in the Commission's records and
promptly subjected to review for the purposes of
legal classification and sorting, with the aim of:
 Classifying the nature and content of the
received  information

* Determining whether the matter falls within the
Commission’s jurisdiction

+ Examining the frequency of the information and
whether it has been previously addressed

» Verifying that it has not already undergone
judicial processing

» Collecting supporting or contradictory evidence
to either substantiate or dismiss the information
The continuity of information flow to the
Commission Is ensured by several organizational
units, including:

 The Central Bureau

« The Media, Communication,
Relations  Unit

* The Liaison Officers

* The Information Unit

Classification of Complaints by Type
The statistics of complaints received by the
Commission in 2025 were recorded and
categorized based on the nature of the submission,
as outlined below:

and Public

Table: Statistics of Complaints by Type — 2025

No. Result of the Decision Number of Complaints Percentage (%)
1 Information 643 46.3%
2 Grievances 14 1.0%
Complaints 133 52.7%
Total 1,390 100%
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Mechanisms for Receiving Complaints, Information, and News - 2025
Table: Mechanisms for Receiving Complaints, Information, and News - 2025

. No. of Com- Percentage
No. Source of Complaint plaints (%)
1 Traditional (official currespt.:{rﬁgnna, in-person attendance, 538 38.7%
Electronic and modern means (social media, WhatsApp,
2 (mobile apps 531 38.2%
3 (.Internal sources (monitoring, liaison officers, informants, etc 321 23.1%
Total 1,390 100%

It is noteworthy that the number of complaints,
reports, and case files received by the
Commissionin 2024 decreased by approximately
41% to 45% compared to 2023. This decline
is aftributed to the Commission’s enhanced
effectiveness in raising awareness across the
maijority of public administration sectors, as well
as to the preventive and proactive measures
implemented to deter the commission of
corruption.

These measures include, for example:

* The deployment of additional Liaison Officers
across public institutions

» Achieving both general and specific deterrence
through the referral of case files to the judiciary
* The implementation of the First Edition of the
National Integrity Index and the launch of its
Second Edition

» The Commission's continued follow-up on
financial recoveries related to corruption cases

Supporting Organizational Units Involved in Law
Enforcement

The primary organizational units engaged in law
enforcement are supported by several auxiliary
units that provide specialized and reinforcing
roles. These include:

Technical Unit

This unit is tasked with reviewing investigative
files and preparing specialized technical reports
across multiple domains. Key areas of focus
include:

* Financial and accounting reports

* Engineering reports

+ Document comparison and handwriting analysis
reports

Directorate of Digital Support

This directorate provides critical technical
assistance to investigative units through the
following  functions:

« Extracting, analysing, and interpreting electronic
databases, and providing expert technical
opinions on their contents

+ Recovering data from digital devices, including
deleted or tampered information, for use as digital
evidence

* Preparing detailed technical reports based on
extracted device data

Media, Communication, and Public Relations
Unit

This unit is responsible for monitoring and
analysing published content across media
outlets and online platforms. It also handles
information and complaints received through
the Commission's official website and digital
platforms.

Directorate of Integrity and Prevention

This directorate addresses specific investigative
files where a breach of integrity standards has
occurred, but where the violation does not meet
the threshold for classification as a corruption
offense. Such cases are handled in accordance
with the specific context and nature of each case.

2024
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Investigation Directorate

One of the oldest units within the
Commission, this directorate is staffed
by judicial police officers experienced
in collecting statements, compiling
evidence, preparing legal assessments,
and referring corruption cases to the
appropriate judicial bodies. Their work
includes the drafting of legal documents
and the processing of supporting
materials.

Operations Unit

This unit leads field investigations and
rapid-response interventions, such as
securing crime scenes, seizing evidence,
and preventing suspects from fleeing
or smuggling assets. It also carries out
tasks assigned by public prosecutors
via letters rogatory. Operations are
handled by a team of experienced judicial
officers and include contributions from
officers seconded by the Public Security
Directorate (PSD).

Financial Investigation Unit (FIU)

Establishedfollowingtheamendmentofthe
Integrity and Anti-Corruption Law No. 13 of
2016, the FIU is tasked with investigating
abnormal wealth accumulation by public
officials and equivalent roles. It also
investigates money laundering (ML)
cases as secondary offenses when linked
to underlying corruption crimes.

Witness, Whistle-blower, and Expert
Protection Unit

This unit receives and reviews protection
requests, assesses eligibility, and submits
legal recommendations to the Board of
Directors. Once protection is approved,
the unit ensures proper implementation
and conducts periodic reassessments,
offering updated recommendations as
needed.

Directorate of Settlements and Asset
Recovery

Created following legislative amendments,
thisdirectoratereviewssettlementrequests
and offers, submits recommendations to
the Board of Directors, and coordinates
with the Judicial Settlements Committee.
It is also responsible for documenting
and ftransferring recovered funds—
whether through direct recovery, partial
contribution, or prevention of financial
loss.

Licison Officers Unit

Liaison officers act as critical links
between the Commission and various
public institutions. They collect and
transmit case-related information,
support evidence gathering, and deliver
integrity awareness lectures within their
respective agencies. These officers are
distinguished by their professionalism
and strategic presence across institutions
and job levels.



The Commission also plays a key role
in protecting public funds. In addition
to the deterrent effect of referring
corruption cases to judicial authorities,
the Commission's role in settlements and
asset recovery is equally critical. Like
other oversight bodies, the JIACC acts as
a guardian of national resources.

Another vital aspect of law enforcement
is the protection of witnesses,
whistleblowers, experts, and informants.
This function ensures the safety and
anonymity of individuals who provide
essential information in corruption cases,
thereby encouraging public cooperation
and strengthening the overall integrity
framework.

These responsibilities are carried out
by various technical and specialized units
within the Commissioms organizational
structure. Each unit complements the
others to ensure professional, ethical, and
effective enforcement. The key units and
directorates include:

Central Bureau Unit

This unit plays a fundamental role
in receiving,

registering, classifying,

Annud| 2024

Report

and conducting preliminary inquiries
into incoming information, including
cases of repetition. It manages all
incoming complaints, tips, and official
correspondence addressed to the
Commission, and handles the issuance
and documentation of outgoing
communications.

Staffed by specialists in the Commission’s
fields of work, the unit is skilled in
identifying  high-impact cases and
compiling supporting documentation.
Importantly, it plays a confidentiality role
by protecting whistle-blowers; assigning
anonymous codes to submissions and
ensuring that the informant's identity
remains undisclosed.

Information Unit

Previously known as the "Directorate
of Information,” this unit is responsible for
two main functions:
1.Conducting preliminary inquiries and
initiating investigations based on received
complaints and information.
2.Gathering information through legal
channels, conducting field investigations,
and managing the recruitment and
evaluation of Informants.

Chapter Two
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& Chapter Two

Law Enforcement Component

Law enforcement is one of the core functions of the Jordan Integrity and Anfi-Corruption
Commission (JIACC) in its efforts to combat corruption. This area of work is structured into
several key sub-components:

* Preliminary inguiry: identifying potential corruption cases, collecting information and
evidence.

* Investigation: conducting seizures, interviewing witnesses and suspects, preparing
technical reports, and applying precautionary measures such as asset freezing and
travel bans.

* |egal documentation: preparing legal reviews and referral letters fo judicial authorities,
including those related to seftlements and asset recovery.

» Official correspondence: drafting communications to various entifies, such as requests
for forming investigative committees,

* Grievance handling: receiving and reviewing grievances, assessing eligibility, and issuing
decisions—all of which are integralto the Commission’slaw enforcement mandate,

Official

Investigation correspondence

Preliminary Legal Grievance

inquiry documentation handling

Law Enforcement Component
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Law Enforcement Component

Highlights from the International Anti-Corruption Day
Celebration - 22/12/2024
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Challenges

The Jordan Integrity and Anti-Corruption Commission
JIACC) faces several challenges across various
dimensions—legislative, financial, and  human
resources—which, to some extent, hinder its abllity to fully
and optimally achieve its strategic objectives. While the
Commission continues to mobilize its available human
and financial resources to address these issues, certain
structural limitafions remain, Below are the most pressing
challenges along with proposed recommendations.

38

Main Recommencdations*

Granting the Commission financial
and administrative independence is
critical to enabling it to fully perform
its core functions in law enforcement,
assel recovery, awareness-raising,
and corruption  prevention; In
alignment with the provisions of the

UNCAC.

Such independence would allow the
Commission, as a supreme regulatory
authority, to:

Attract specialized technical expertise

« Establish a dedicated mechanism
for the selection, placement, and
promotion of personnel, one that
reflects the unique nature of the
Commission’'s  mandate

« Ensure that career development is
governed by transparent standards
and objective criteria, optimizing
human capital management and
institutional  effectiveness

Ultimately, these measures serve the
national interest and directly contribute
to improving Jordan's standing on
international Iindices, particularly the
Corruption Perceptions Index (CPI).

1. Strict adherence to the State’s financial
system and related regulations has constrained
the Commission's intelligence operations. This
compliance limits the ability to:

* Disburse financial rewards to confidential
informants.

* Allocate funds in real time for conducting sting
operations (e.g., in bribery cases).

* Altract highly qualified technical experls and
specialized professionals essential for the
Commission's work—particularly in line with Article 6
of the United Nations Convention against Corruption
(UNCAC).

2. Legal misalignment with international standards,
as some national legislative provisions remain
inconsistent with the requirements outlined in the
UNCAC.

3. Inability to fully establish a dedicated Centre for
Innovation and Training, which has restricted the
Commission's ability to evolve from a traditional
organizational unit into a dynamic hub for capacity
development. This shortfall limits the ability to
leverage modern technologies in training and
knowledge exchange, and hinders the transformation
iInto a recognized local, regional, and international
centre capable of building the competencies of
public seclor employees, private sector personnel,
and civil society actors.

4. Insufficient financial resources allocated within
the General Budget, which fall short of meeting the
Commission’s needs for continuous modernization,
strategic development, and operational expansion.




*Strengthening governance in municipal
procedures

* Mapping human resources

*Raising awareness about procurement
processes within local governments

A series of follow-up meetings
will be held with a team of SIGMA
experts to prepare a comprehensive
risk assessment covering 100
municipalities, aiming to identify
legislative gaps and improve the
regulatory framework governing public
procurement at the municipal level.

5. Preparation of a dedicated National
Integrity Index for municipalities
and continued development of the
monitoring institutions matrix, while
promoting governance practices
within affiliated private sector entities
and civil society organizations (CSOs).

6.Integration of technology and the
adoption of advanced digital solutions
in the areas of training and innovation,
to support anti-corruption efforts.
This includes the development of
innovative applications and digital
tools, and the activation of pilot
projects that enhance transparency
and reduce corruption.

7. Establishment of new partnerships
with international stakeholders through
twinning programmes and other tools
provided by the European Union (EU)
in the fields of:

- Law enforcement

- Financial investigations
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- Prevention programs

- Integrity promotion and capacity
building

8. In the field of digital transformation
and cybersecurity, the Commission
places the highest strategic priority on
advancing future-oriented initiatives,
including:

* Development of an interactive
training platform to raise awareness of
integrity and anti-corruption principles.

* Design of anti-corruption e-games
to educate and empower future
generations.

*Acquisition of open-source intelligence
(OSINT) systems to expand and
enhance national data repositories for
individuals and institutions.

* Adoption of global and national best
practices in cybersecurity to protect
digital integrity and data privacy.

Chapter Cne
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offenses and assess the extent to
which systemic gaps in institutional
workflows may have enabled the
convicted individuals to carry out acts
of corruption.

Second Model

As part of the ongoing collaboration
between the Commission and the
Ministry of Education (MoE), a total
of 15,000 male and female teachers
received online training on the National
Integrity  Standards  Compliance
Program. The program was developed
in partnership with the Directorate
of Educational Supervision at the
Ministry and was delivered through the
Ministry's official e-learning training
platform. This program was formally
adopted as a mandatory requirement
for professional promotion.

Third Model

As part of the Leadership, Creativity, and
Innovation Course during the year 2024,
and over the span of three days, 900
male and female students from Yarmouk
University (YU) participated in the
Yarmouk Integrity Week awareness event.
The event focused on the importance of
embedding National Integrity Standards
within the core ethical values required in
the labour market, and on the critical need
to shun all forms of corruption.

Fifteenth: Future Outlooks, Challenges,
and Recommendations

The Commission’s Key Strategic Outlooks
for 2025

Below is a summary of the most prominent

forward-looking aspirations and strategic
objectives the Jordan Integrity and Anti-
Corruption Commission (JIACC)
aims to pursue in 2025, taking into
account emerging developments,
national priorities, and evolving global
standards:

1. Completion of the National Strategy
for Integrity and Anti-Corruption (2026—
2030), developed in accordance with
international best practices and in
collaboration with the Commission's
strategic partners.

2. Finalization and announcement of
the results of the Second Edition of
the National Integrity Index (NII).

3. Completion of the corruption risk
study in the health and water sectors,
in cooperation with the United Nations
Development Programme (UNDP).
This initiative, launched at the end
of 2024, aims to build fairer and
more effective work environments
within these sectors by identifying
corruption-related risks, developing
mitigation mechanisms, and creating
comprehensive strategies to promote
integrity and good governance.

4.As partofitsongoingeffortstoprevent
corruption and address its root causes,
the Commission—in cooperation with
the SIGMA Programme (Support for
Improvement in Governance and
Management)—held a preliminary
meeting at the end of 2024 to launch a
study on corruption risks in municipal
procurement procedures across the
Kingdom. The study will enhance
integrity at the local level by:



environments and recommendations
across five key standards:

- (i) Rule of Law

- (i) Accountability and Penalty

- (iii) Transparency

- (iv) Justice, Equality, and Equal
Opportunities

- (v) Good Governance

Component Two: Law Enforcement

This component aims to enhance the
effectiveness and responsiveness of
investigative procedures and complaints-
handling mechanisms. It is carried out
through four strategic projects. Notable
achievements include:

* Development of an upgraded complaints
and grievance system to simplify and
expand access for citizens. Complaints
can now be submitted through traditional
channels, digital platforms, and social
media. Citizens may choose to disclose
or withhold their identity when submitting
complaints.

Three:
Building

Component Institutional

Capacity

Thiscomponentfocusesonstrengthening

the management of local and international
strategic partnerships and enhancing
both institutional and human capacities.
it is implemented through nine strategic
projects. Major achievements include:

1. Anchoring strategic partnerships with
public institutions, private sector entities,
and CSOs, by engaging them in the design
and planning of major strategic initiatives.
Priority has been given to cooperation
with key supervisory bodies, especially
the Public Security Directorate (PSD) and
media institutions, given their critical role
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in the national anti-corruption framework.
The Commission also continued activating
local and international Memoranda of
Understanding (MoUs) with its strategic
partners.

2. The Innovation and Training Centre
supported entrepreneurial anti-corruption
initiatives, especially those led by youth.
Young people were encouraged to
propose innovative ideas, raise public
awareness, and expose corruption using
social media platforms. Specialized
training programs were also delivered to
build youth capacity in integrity and anti-
corruption practices.

Fourteenth: Stories of Success and
OutstandingExamplesof Achievement

The Jordan Integrity and Anti-Corruption
Commission (JIACC) registered ample
achievements and successes, following
are some examples and stories of
success, realized in 2024:

First Model

An educational awareness program on
national integrity and anti-corruption standards
was conducted in collaboration with the Public
Security Directorate (PSD) — Department of
Rehabilitation and Correction Centres — during
October and November 2024.

The programtargeted inmates convictedin
corruption-related cases. Four awareness
lectures were delivered at correctional
facilities located in the governorates
of Balga, Zarga, Karak, and Amman,
with participation from over 200 male
and female inmates. In conjunction with
the program, a research questionnaire
was designed and distributed among
participants to support the preparation of a
research study. The study aims to analyse
the underlying causes of the committed
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Twelfth: The Integrity Ambassadors
Initiative

The Integrity Ambassadors Initiative
was launched during the celebration of
International Anti-Corruption Day in 2024.
The initiative will be implemented in both
public and private Jordanian universities,
with the goal of reaching 5,000 students
at the start of the first semester of 2025.
Participants will take part in an intensive
awareness program consisting of
workshops that highlight the importance
of combating corruption and promoting
national integrity standards. Upon
completion, these students will serve as
Integrity Ambassadors; representing the
Commission and helping to disseminate
Its awareness messages within their
academic communities and beyond.

Thirteenth: Key Strategic Achievements
in 2024

In addition to its executive efforts and
in line with its updated strategy, the
Jordan Integrity and Anti-Corruption
Commission (JIACC) achieved a number
of significant milestones in 2024. These
achievements focused on preventive
and proactive measures, community
awareness, and the promotion of
a culture of integrity, transparency,
and public participation—creating an
environment that aligns with National
Integrity Standards and international
best practices for reducing corruption.
These efforts were implemented through
effective partnerships with the public and
private sectors, as well as civil society
organizations (CSOs).

The Commission delivers on its mandate
through a strategic framework organized
around three core components:

Component One: Integrity Promotion
and Prevention

This component focuses on activating
the National Integrity System, ensuring
compliance among public administrations,
and enhancing the effectiveness of
preventive efforts in the fight against
corruption. It is implemented through 11
strategic projects. Key achievements
under this component include:

1. Coordination with 16 monitoring and
oversight entities responsible for ensuring
private sector and CSO compliance with
good governance standards.

2. Continued nomination of Liaison
Officers across 22 government agencies
to verify adherence to National Integrity
Standards, governing legislation, and
to reinforce monitoring and preventive
mechanisms.

3. ldentification of legislative gaps that
may lead to corruption. A priority-based
program was developed, targeting the
health, municipal, and water sectors.
Violations linked to legal gaps were
analyzed through a comprehensive
review of Audit Bureau reports, JIACC
year-end reports, sectoral publications,
and relevant court rulings. The most
frequent violations and offending entities
were identified, and appropriate actions
and official communications were made
to address and close these gaps.

4. Awareness-raising initiatives targeting
specific sectors and groups, including:

- Schools and universities

- Mosques and churches

- Public sector employees

- Families, via social media platforms

5. Evaluation of public administration
compliance with  National Integrity
Standards, including an analysis of internal



1. Case Management System

The programming of the Case Management
System has been completed and is undergoing
technical testing at the Ministry of Digital
Economy and Entrepreneurship (MoDEE).
This system digitally tracks information and
cases from the moment they are received by
the Commission until a decision or verdict is
reached; this cover all stages of operations,
investigations and technical procedures,
before getting presented to the Commission's
Board of Directors for their decisions and
referrals, from and to the designated digital
Directors.

2. Digital Intelligence System

The programming and preparation of
the First Phase of the Digital Intelligence
System has been completed and is now
under technical testing at the Ministry of
Digital Economy and Entrepreneurship
(MoDEE). This systemis based oncreating
a digital descriptive file for suspected
persons or entities of corruption, following
it up electronically and comparing it to
other descriptive files. This system will be
linked with databases of 130 government
and semi-government entities as service
partners in three stages.

3. Digital Infrastructure Development
The Commissionisworkingonmodernizing
the digital infrastructure and upgrading
all main servers, developing connectivity
devices (switches) and firewalls in
addition to completely separating this
internet network from the rest of the
operating networks at the Commission,
to protect data privacy and confidentiality,
in accordance with the National Cyber
Security Centre requirements.

Eleventh: Capacity Building and
Training

In 2024, the Jordan Integrity and
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Anti-Corruption Commission (JIACC)
implemented several capacity-building
initiatives for its staff across two key levels:

First;
Related)

Building Functional (Job-

Capacities

The Commission focused on enhancing the
technical and professional competencies of its
staff in areas directly related to combating and
preventing corruption. Training covered topics
such as risk management, creativity and
innovation development, and other relevant
subjects. A total of 150 employees participated
in these training programs. Among them,
8 employees obtained the Certified Fraud
Examiner (CFE) certification, in cooperation
with the Governance Support Project in
Jordan, funded by the United States Agency
for International Development (USAID).
Following this, 13 additional staff members
enrolled inthe Accredited Evaluator certification
program, in partnership with the King Abdullah
Il Centre for Excellence.

Second: Specialized Training by the
Innovation and Training Centre for
External Entities

Throughout 2024, the Innovation and
Training Centre at the Commission
organized a series of specialized training
programs aimed at building capacity
in integrity promotion, anti-corruption

practices, and fostering innovation and
creativity. These programs targeted a
wide range of participants from various
sectors and institutions.

The total number of participants in these
training programs and workshops reached
371, with 57% being male.
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specialized training programs aimed at
experience sharing, institutional capacity
building, technical cooperation, and
information exchange in the areas of
Integrity promotion, corruption prevention,
and anti-corruption efforts.

These developments will be elaborated
further under the International and Local
Communications component.

Among the key participations:

« The Commission took part in the
Hashemite  Kingdom of Jordan's
review process to assess compliance
with the United Nations Convention
against Corruption (UNCAC), under the
supervision of the United Nations Office
on Drugs and Crime (UNODC).

» [talso contributed to the mutual evaluation
of Singapore, focusing on its anti-
corruption framework and commitment to
the UNCAC, also under the supervision of
the UNODC.

Tenth: Digital Transformation
Main activities and Programmes

The Commission 1s working on several
digital transformation projects, including
the Digital Intelligence System, Case
Management System, Integrity Indicators
Monitoring System, Mobile Application,
and the development of electronic
services through its official website.

In addition, itis developinginterconnected
and flexible digital systems (independent
of organizational hierarchy) to automate
the flow of incoming information, such
as reports of suspected corruption
and grievances. These systems aim to
facilitate citizens' ability to report corruption
suspicions, submit requests for protection,
enable the Commission to track wealth
accumulation, build descriptive profiles
of suspects, and automate all related
procedures—including  classifications,
decisions, official correspondence,

seizures, archiving—up to the issuance
of the final decision by the Commission’s
Board of Directors.

The Digital Support Directorate regularly
upgrades and equips the Digital Forensics
Laboratory with state-of-the-art equipment
and software that meet international
standards. It also modernizes the digital
infrastructure by providing advanced
protection and communication systems.
In addition, the Directorate identifies and
documents all technical requirements,
and develops the interactive training
platform that supports the Commission’s
capacity-building efforts.

Indicators and Achievements
First: Implemented Projects

1. Integrity Index Monitoring System

The Integrity Index Monitoring System was
launched and distributed to 119 institutions
that were targeted within the National
Integrity Matrix in 2024. The system allows
these Institutions to respond to the National
Integrity Matrix and upload all documents and
supportive instruments, or any other relative
standardized guidelines, for the purpose of
documentation and archiving.

2. Mobiles Application

The application was launched during the
Fourth Quarter of 2024. It had been developed
in compliance with the Commission's digital
transformation systems requirements. This
covers all e-services, such as: receiving
complaints, receiving information, receiving
grievances, investors’ complaints, protection
requests, international cooperation requests
or the right to obtain information.

3. E-Services

The Commission updates and develops
all web-based services in line with its
digital transformation systems.

Second:Projects underimplementation



campaign, targeting all segments of
society to promote awareness of the critical
role cybersecurity plays in combating and
preventing corruption-related crimes.

2. Prepared training materials and
awareness messages on cybersecurity
and its importance in the fight against
corruption.

3. Organized training programs and
awareness workshops for Commission
staff, public institutions, university
students, and school students.

4. Participated in national cybersecurity
events, including the Second Jordan
Cybersecurity Summit and the launch of
the Cybersecurity Excellence Award.

Eighth: International Indices

A. Corruption Perceptions Index (CPl)
In 2024, the Hashemite Kingdom
of Jordan (HKJ) recorded a notable
improvement of three points on the
Corruption Perceptions Index (CPI)
compared to 2023. Jordan advanced
to 59th place out of 180 countries, up
from 65th, according to the CPI issued
annually by Transparency International
(T1) in Berlin. This progress is attributed
to the concerted efforts of relevant state
agencies, including the Jordan Integrity
and Anti-Corruption Commission (JIACC),
through the implementation of measures
aligned with international standards on
integrity and anti-corruption, as well as
the Commission's continued execution of
strategic projects across its mandate.
it is worth noting that Transparency
International is a non-governmental
organization (NGO) that issues several
indices—most notably the CPl—which
assesses perceived levels of corruption
in more than 180 countries worldwide.
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The CPI is a composite index, drawing on
data from 3 to 13 independent sources.
It evaluates multiple factors, including
the stability of economic and tax laws,
human rights conditions, parliamentary
performance, and others.

B. Rule of Law Index

Jordan also advanced in the Rule of Law
Index, rising from 62nd to 61st place out
of 142 countries. This index is produced
by the Global Justice Project (GJP).
Regionally, Jordan ranked third among
nine Middle East and North Africa (MENA)
countries, including Egypt, Lebanon,
Kuwait, Tunisia, Algeria, Morocco, and
lran.

The United Arab Emirates (UAE) ranked
first, and Kuwait second.
The index also highlighted that Jordan
was among 59 countries worldwide
that achieved progress in combating
corruption during 2023-2024, largely
due to improvements on the Absence of
Corruption Indicator. Furthermore, Jordan
ranked second among 38 low- and middle-
income countries (LMICs) in this domain.
The Global Justice Project (GJP) is
an independent, non-partisan, and
multidisciplinary organization that
generates knowledge, raises awareness,
and catalyzes action to advance the rule
of law globally.

Ninth: Cooperation and MoUs

In 2024, there was a noticeable increase
inthe Commission's external engagement,
reflected in both the growing number of
Memoranda of Understanding (MoUs)
signed with various stakeholders and its
active participation in relevant regional
and international events and conferences.
Additionally, several Commission staff
members were delegated to attend
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These initiatives aim to instil the values of
national integrity and transparency, raise
awareness about witness protection, and
communicate the Commission's core
messages to all segments of society.

These efforts have contributed to a
reduction in the number of complaints and
cases received by the Commission—a
positive indicator attributed to improved
compliance  with national integrity
standards across state institutions, as
well as proactive risk monitoring and early
intervention strategies. The effectiveness
of these awareness-raising programs is
grounded in the framework of the National
Strategy for Integrity and Anti-Corruption
(2020-2025) and reinforced by judicial
rulings that serve as strong deterrents
against defamatory or harmful behavior.

Sixth: Discussion of Two Master's
Theses within the Joint “Governance
and Anfi-Corruptfion” Programme

In implementation of the Memorandum
of Understanding signed between the
Jordan Integrity and Anti-Corruption
Commission (JIACC) and the University of
Jordan (UJ), and as part of a collaborative
and integrated effort to advance the role
of science and knowledge in promoting
the values of integrity and anti-corruption,
two Master's theses were discussed
under the joint “Governance and Anti-
Corruption® programme.

This academic collaboration aims to
establish a well-grounded knowledge
base, foster the development of human
capital In specialized sectors, and
empower values of integrity, good
governance, and anti-corruption.
The two theses were as follows:

« “The Impact of Criminalizing Nepotism

and Favouritism in the Jordanian Legal
System”

* “The Role of Public Oversightin Reducing
Administrative Corruption: Social Media
as a Model"

The programme is being implemented
through faculty members at the University
of Jordan, some of whom hold doctoral
degrees and contribute to the academic
and practical dimensions of the initiative.

Seventh: Cybersecurity

The establishment of the Commission’s
Cybersecurity Unit represents a vital step
toward strengthening digital security and
protecting sensitive information.

This unit plays a central role in securing
the Commission’'s databases and digital
infrastructure, responding to cybersecurity
incidents, addressing electronic phishing
campaigns, and conducting regular
cybersecurity audits in collaboration with
the National Cybersecurity Centre. Any
vulnerabilities identified through these
checks are promptly addressed to ensure
comprehensive digital protection.

The Commission has also placed
significant emphasis on awareness-
raising and training activities in the
field of cybersecurity. These initiatives
are amed at increasing awareness
among Commission staff, public sector
employees, students in schools and
universities, and the general public
regarding the challenges associated with
cybersecurity, along with the preventive
and corrective measures that should be
taken in response to potential threats.
To this end, the Commission has
implemented the following key actions:

1. Launched the "Digital Integrity” media



2. International Youth Day Celebration
and Launch of the Innovation Incubator

The Commission proudly celebrated
International Youth Day at its headquarters
n  Amman, where it launched the
Innovation Incubator—an  electronic
platform designed to host and support
innovative ideas and initiatives related to
integrity and anti-corruption.

The platform targets all segments of
society, with a special focus on youth,
who are seen as central actors in
carrying forward national aspirations
for transparency, accountability, and
institutional  reform.

This initiative is aligned with His Majesty's
royal directives, recognizing the unique
potential of Jordanian youth to develop
creative solutions, tackle challenges, and
leverage emerging technologies to foster
integrity and combat corruption. As the
world undergoes a profound technological
transformation led by artificial intelligence
(Al), the need for innovative and effective
solutions within the Commission’s scope
of work has never been greater.

Today, emerging technologies are playing
a pivotal role in advancing integrity
and anti-corruption efforts—and the
Commission is committed to ensuring
that youth are at the forefront of this
movement.
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Fifth. Combating Perception - Based
Corruption and Rumours

The Commission has actively worked to
combat the perception of corruption and
the spread of rumours by “fighting ideology
with ideology.” This has been carried out
through hundreds of meetings, public
debates, dialogue sessions, workshops,
lectures, and strategic engagement with
written, audio-visual, and digital media.
These efforts aim to highlight the scope of
the Commission's achievements and raise
public awareness of the dangers of being
influenced by rumours, fabricated news,
and malicious or vindictive complaints—
often intended to discredit individuals.
Such actions are criminalized under the
mandate of the Jordan Integrity and Anti-
Corruption Commission (JIACC).

The community has faced considerable
harm as a result of perception-based
corruption, which is often amplified
through social media, gossip platforms,
and by individuals who have been held
accountable by the law—including by the
JIACC and other state authorities.

As part of its qualitative awareness
efforts, the Commission has launched
targeted media campaigns, enlightening
messages, and digital communications
disseminated via official media channels,
social media platforms, and mobile
applications such as the “Sanad App.”
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The implementation of this program is
expected to yield several key benefits,
including:

» A positive impact on the Kingdom's
reputation in managing grants and aid.
« Enhanced transparency for donors,
investors, and partnersthroughadedicated
platform that provides each donor with
detailed and real-time information about
their respective funded programs—such
as achievement rates and expenditure
efficiency (cost-effectiveness).

» Support for monitoring the integrated
national vision—comprising economic
modernization, administrative reform, and
political modernization.

- Oversight and evaluation of implemented
strategicprojects.

* Timely and accurate provision of relevant
information to institutional leaders,
administrators, and executives, according
to their mandates and responsibilities.
* Prompt and reliable access to information
forexternalpartners.

Fourth: Inclusion of Youth and
Investment in Technology and
Innovation

1. Success of the Integrity and Anti-
Corruption Hackathon
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In support of innovation and creativity—and in
line with the Economic Modernization Vision,
particularly efforts to promote the creative
industries such as e-gaming and e-sports, as
outlined in the Jordanian Strategy for e-Gaming

and e-Sports (2023-2027), and in alignment
with the Anti-Corruption Summit: London 2016
requirements—the Commission launched its
Integrity and Anti-Corruption Hackathon in
early 2024. The aim was to develop digital
gaming concepts rooted in integrity and
anti-corruption principles. This initiative was
implemented in cooperation with the Ministry
of Digital Economy and Entrepreneurship
(MoDEE) and the King Abdullah Il Fund for
Development (KAFD) / Jordan Gaming Lab
(JGL).

A group of game programmers, designers,
and enthusiasts aged 18-25 participated in
this game development competition.

The hackathon aimed fo engage young
people in promoting integrity and preventing
corruption by encouraging them to propose
innovative initiatives using modern technology.
Contestants competed to create anime-style
games addressing the following themes:

+ Acts of corruption

« National integrity standards and
corruption prevention

* Anti-money laundering (AML) in relation
to corruption

* Protection of witnesses, whistle-blowers,
informants, and experts

Atits core, the hackathon encouraged the
creation of seven anime e-games in which
players are placed in virtual scenarios
directly linked to the values of integrity
and anti-corruption. Players are given the
freedom to make their own decisions and
experience the consequences; seeing
first-hand how ethical or corrupt choices
impact themselves, their families, and their
communities. This interactive approach
was designed to deepen understanding
and ensure long-term retention of anti-
corruption concepts.

Additionally, the games incorporated
riddles and puzzles to provoke curiosity
and stimulate engagement. At the
conclusion of the hackathon, awards
were presented to the winners and
all participating youth and students in
recognition of their contributions.
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Second: Increased Citizens' Trust in
the Commission

I"’O\IO

A survey conducted by the Centre for
Strategic Studies (CSS) at the University
of Jordan (UJ) indicated a significant
Increase in public trust in the Jordan
Integrity and Anti-Corruption Commission
(JIACC). Trust in the Commission
rose from 40% in a poll conducted in
March 2021 to 73% in a poll conducted
in September 2024, marking a 33%
increase. This notable rise placed the
Commission ahead of the Public Security
Directorate and the Jordan Armed Forces
in the ranking, out of a total of 19 entities
covered by the survey.

This achievement would not have
been possible without the Commission’s
genuine and effective efforts in pursuing
and apprehending perpetrators of
corruption, and referring them to the
judiciary as both a public duty and a
means of deterrence. The Commission
has also played an active role in asset
recovery operations and conducted
extensive awareness campaigns targeting
all segments of society.

Moreaver, the efforts of liaison officers
in various public administrations have
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contributed significantly. These officers
remain committed to ensuring strict
adherence to the principles of national
integrity as outlined in the National Integrity
Index (NIlI)—including the rule of law,
transparency, good governance, justice,
equality, and equal opportunity—free from
favoritism or leniency in applying relevant
laws, regulations, and instructions.

Third: Strategies Implementation
Governance Methodology Project

The Commission has adopted a
specialized program for the governance
of strategic projects to promote
transparency and accountability
through an integrated electronic system
focused on the governance of strategy
implementation, funding, and project
management. This initiative has become
one of the Commission’'s most innovative
undertakings, supported by its growing
emphasis on artificial intelligence (Al)
technologies and digital transformation.

This e-system—dedicated to the
governance of strategies, funding, and
projects—is composed of three main
divisions:

A, Strategy Governance

This division includes:

« Global, national, and sectoral goals

» Performance indicators

B. Finance Governance

This division includes:

» Grant governance

» Loan governance

« Governance of partnership agreements
(e.g., public-private partnerships - PPPs)
C.Governance of Activities and
Procedures

This division includes:

» Governance of projects

* Governance of initiatives

« Governance of tasks and delegated
assignments
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First: Launch of the Second Edition of
the National Integrity Index (NIl) in
2024.

The Commission launched the Second
Edition of the National Integrity Index (NII)
in 2024, during the International Anti-
Corruption Celebration Day on the 22nd
December 2024. The launch highlighted the
importance of ensuring full engagement of
all institutions and employees in adopting
and applying the culture and standards of
national integrity, thereby emphasizing the
role of senior leadership across all public
administrations, who are expected to serve
as role models in instilling and anchoring
these standards.

The objective istoinstitutionalize work,
ensure its continuity and sustainability,
and move beyond fragmented efforts,
by establishing a unified effort aimed
at enhancing the performance of public
administrations, directing them toward
safequarding public funds, closing
corruption loopholes, and halting
wasted resources. This is achieved
by boosting the effectiveness of public
administrations, leveraging performance

indicators and the various excellence
awards to elevate their performance
levels. The aim is to transform the work
environment into an atiractive space
characterized by a culture of integrity,
effectiveness, competence, and positive
institutional behavior.

While this Index is compatible with
international practices and norms, it
caters for the specificity and nature of
the Jordanian environment, to realize the
intended goals.

In its Second Edition, the Index targeted
119 public administrations, hospitals,
universities and municipalities, to advance
public sector institutions into advanced
levels of safeguarding public money and
promoting preventive measures that
will positively reflect on the quality and
efficiency of services, particularly that
the Index i1s continuous and sustainable,
thus an integral and indivisible part of
the preventive Commission mandate.
Furthermore, the latter is aligned with the
Economic Modernization Vision and the
Public Sector Modernization Road map,
in accordance with the Royal vision.
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Qualitative Achievements, Future Outlook,
Challenges and Recommendations

The achievements of the Commission during 2024 are a living
embodiment of its ability to fransform ambitious visions info
tangible resulfs, driven by innovation, continuous development,
and strategic thinking supported by advanced fechnologies.
These efforts bulld on the Commission’s accumulated
accomplishments. Accordingly, the Commission adopfed a
series of successful practices aimed at reinforcing strengths
and addressing weaknesses wherever they exist, leading to
the following qualitative achievements;
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Qualitative Achievements,
Future Outlook, Challenges and
Recommendations

Winners of the Hackathon Competition
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being adopted, implemented and
followed-up on.

The Fourth Component was
concerned with International
and local communications; the
Commission carried out several
projects, in cooperation with
the Organization for Economic
Cooperation and Development
(OECD), such as «Together for
an Accountable and Transparent
Public Administration in Jordan»,
resulting in the launch two reports:
The «Review of Integrity in the
Public Sector» and the «Review of
Public Governance in Jordan». The
preparation of the strategic plan
20262030- has also started.

In 2024, the Commission officially
joined the OECD's Public Integrity
Indicators (Plls), which establish
a new benchmark for assessing
government resilience to corruption
risks and for strengthening public
integrity. It also joined the Youth
Rule of Law Network (RoLYN)
project, launched by the Council of
Europe (CoE), which aims to raise
awareness about the links between
corruption and  environmental
degradation and to encourage
youth participation in addressing
these issues.

Similarly, the Mecca Agreement
among Member  States of
the  Organization of Islamic
Cooperation for Cooperation (OIC)
on cooperation in anti-corruption

law enforcement was signed.
Additionally, several Memoranda
of Understanding (MoUs) were
signed with counterparts in lIraq,
Lebanon, Qatar, the United Arab
Emirates (UAE), Morocco and the
Republic of Kazakhstan to facilitate
the exchange of experiences and
enhance anti-corruption efforts.

Locally, andinlinewithits mandate
to reach all segments of society,
raise awareness of its role and
achievements, and promote public
trust, , the Commission intensified
its media engagement in 2024 to
foster direct communication with
citizens and relevant stakeholders.
This was done through social media
platforms, its official website, media
outlets, and partner institutions. As a
result, 354 news items, awareness
messages, feature stories, and
television and radio interviews were
broadcast, alongside the launch of
four media campaigns.

The Commission also signed a
memorandum of understanding
(MoU) with the Zaha Cultural Centre
|  Greater Amman Municipality
(GAM), as part of its efforts to
strengthen cooperation with national
institutions and promote the role of
the private sector and civil society
organizations (CSOs) in combating
corruption and upholding national
integrity standards. Two additional
MoUs were signed with Hayat
Centre — RASED and the Talal Abu-
Ghazaleh Knowledge Forum.



Amnesty Law No. (5) of 2024
led to a decline in the amounts
recovered from corruption-related
crimes. Nevertheless, the Board
of the Commission addressed the
State Cases Management Agency,
requesting that legal proceedings
be initiated before the competent
judicial authorities to pursue the
recovery of funds covered by the
amnesty law. This action is based
on Article 29(b) of the Integrity and
Anti-Corruption Law No. (13) of
2016 and its amendments, which
stipulates that: “The issuance of a
court decision to drop a public right
claim, halt prosecution, or exempt
from penalty due to any exemption
conditions or lack of responsibility
shall not prevent the continued
recovery of funds derived from
corruption.”

The Third Component
emphasized on the importance
of integrity and preventive
measures. The Second Edition of
the National Integrity Index (NII)
was launched, to stay abreast of
global practices and international
standards, by following these
international standards and
indices, that are compatible with
the Commission’s mandate and
national integrity standards, while
investing in partnerships, such
as that with the Organization
for Economic Cooperation and
Development (OECD) to benefit

from the international technical
expertise towards improving its own
quality indices, in cooperation with
outstanding Jordanian authorities
of excellence in terms of national,
regional and international awards.

Amongthe realized achievements
within the scope of compliance with
private sector good governance
principles, considered a vital lever for
economic growth, the Commission
continued its coordination with
other relevant monitoring agencies,
with regards to the governance of
the private sector and civil society
organizations (CSOs), to ensure
that there are existing legislations or
adopted and published governance
guidelines, to abide by.

In response to Royal directives
on the need to intensify work to
educate public sector employees
on the principles of integrity
and governance, a total of 233
awareness meetings and lectures
were carried out during 2024,
compared to 141 in 2023.

Regarding the  corruption
risk assessment studies, the
Commission targeted four ministries
and government institutions In
order to identify legal, procedural
or administrative gaps that may
lead to a form of corruption; this
effort led to 70 issued preventive
recommendations, which are
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The Second Component
focused on the Rule of Law. This
included investigations; receiving
complaints, reported information
and grievances; interrogations,
reconciliations, retrieval of money,
protection of information, witnesses,
whistle-blowers and  experts.
Hence, the Commission was able to
carry out numerous corrective and
preventive measures in 2024 across
all public sectors administrations,
reaching 16%, while registering a
reduction in the number of carry-
over files (ongoing for years), to
about 14% in comparison to the
previous year, 2023.

It is worthwhile noting that
the decline in informant reports,
complaints and incoming files to
the Commission in 2024, ranged
between 41% - 45%, compared
to 2023. This Is attributed to the
success of the Commission in
disseminating awareness among
all public administrations, coupled
with pre-emptive and precautionary
measures to interdict and stop the
commitment of corruption acts. This
IS also attributed to the positive
resultant achievements following
the launch of the First and Second
Editions of the National Integrity
Index (NII).

The Commission conducts its
deliberations and transactions,
through social media, smartphone

applications and its website, in a
secure and confidential manner,
allowing informants and agents to
supply information without identify
detection and ensuring that their
anonymity is preserved, in an effort
by the Commission to encourage
informing on issues of corruption.

A cooperation network was
established by signing agreements
and Memoranda of Understanding
(MoUs) with security authorities
to coordinate efforts in protecting
witnesses and whistle-blowers and
to provide them with a legal and
security cover during all phases of
the investigation.

In terms of recovery, the value
of the recovered amounts, or
what the Commission contributed
to recovering, or prevented from
being wasted in public funds,
amounted to 60,981,915 JOD (Sixty
Million, Nine Hundred Eighty-One
Thousand, Nine Hundred Fifteen
Jordanian Dinars). Additionally, the
Commission was able to uncover
suspicions of tax evasion amounting
to 109,591,955 JOD (One Hundred
Nine Million, Five Hundred Ninety-
One Thousand, Nine Hundred Fifty-
Five Jordanian Dinars). Which were
referred to the Income and Sales
Tax Department.

The issuance of the General



(UJ) Centre for Strategic Studies
(CSS) recent poll; the adoption by
the Commission of the Strategic
Projects Governance Programme,
to instil and promote transparency
and accountability, within an
integrated e-system that supports
governance  of  implementing
strategies, marking one of the
most prominent and innovative
Commission accomplishments,
through the adoption of artificial
intelligence (Al) technologies and
digital transformation (DT).

The Commission was committed
to include youth and invest In
emerging technologies and
innovation, as demonstrated by
the success of the Integrity and
Anti-Corruption  Hackathon and
International Youth Day celebration,
during which it launched its
innovative e-incubator platform,
to receive suggestions, creative
ideas and innovative initiatives that
promote integrity, prevention and
Anti-corruption efforts across all
strata of the community, particularly
the youth sector.

The Commission is combating
adverse public perception of
corruption and rumours by
“fighting ideology with ideology”
through the conducting
hundreds of meetings, dialogue
sessions, workshops, lectures
and communications with the
written, audio, and visual and
communications media. It has
preparedandimplementedmedia
campaigns,awareness-raising

initiatives, and dissemination of
e-messages across all audio-visual
media channels, its own website
and social media platforms and
various applications (apps).

The Commission paid ample
attention to the importance of
cybersecurity, by establishing
the Cybersecurity Unit, as a
vital step in promoting digital
security, information protection,
safeguarding databases, and the
Commission's digital infrastructure;
in doing so, it conducted necessary
cyber checks, awareness-raising
activities, training and specialized
workshops.

On the level of international
indicators, the Hashemite Kingdom
of Jordan (HKJ) registered
good results on the Corruption
Perceptions Index (CPIl), which is
issued annually by Transparency
International (Tl) in Berlin, by
progressing 3 points in 2024
compared to 2023. Furthermore,
Jordan improved to the 61st
rank, up from 62nd, among 142
countries, on the Rule of Law Index,
becoming one of 59 countries that
registered progress in combating
corruption, on an international level,
between 2023 and 2024, attributed
to progress on the Absence of
Corruption Index . The pace of the
Commission’s external participation
was also active, whether by signing
an increased number of Memoranda
of Understanding (MoUs) with
different parties, or by participating
in relevant events and conferences.

19



@ Executive Summary

This summary showcases the most prominent achievements of JIACC in
2024, covering four main components, as follows:

Annual
Report 2024

Qualitative
achievements, International
RS S Integrity and &
challenges & Law national
recommendations Enforcement FESIeEe communications
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The First Component highlights Integrity Index (NII), reaffirming
the most important qualitative the importance of adopting and
achievements that were realized implementing the culture and
by the Commission in 2024, along requirements of national integrity
with future outlook, challenges standards by all institutions and staff.
and recommendations. In this Other achievements included a rise
regard, the Commission launched in citizens' trust in the Commission,
the Second Edition of the National based on the University of Jordan
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In line with the Royal directives of His Majesty King Abdullah I, the Jordan Integrity and
Anti-Corruption Commission (JIACC) Is placing sfrong focus on the Jordanian youth as future
leaders. Accordingly, the Commission launched the "Ambassadors of Integrity” initiative, set to
commence in early 2025. The first phase will farget 5,000 university students, who will participate
In group workshops and awareness-raising sessions on their role in combating corrupfion and
promoting integrity. These values are to be embraced in in their daily lives, particularly as they
enter public service and the labour market.

To support this effort, the Commission has launched a digital e-Incubator platform on its website.
This platform serves as a reference hub for promoting integrity and combating corruption, while
enabling youth to contribute innovative solutions through the use of emerging technologies and
artificial intelligence (Al). in alignment with the Commission’s mandate.

As part of its youth-focused strategy, the Commission also launched its Integrity and Anti-
Corruption Hackathon, which saw the parficipation of seven youth feams and (23) Individuails,
with three winning projects recognized for their innovation.

At the level of law enforcement, the Commission continued to handle referred cases with
professionalism, referring the necessary ones to the judiciary. In the area of asset recovery or
contribution to recovered or anticipated amounts, the Commission contributed fo the recovery
of atotalamount of 60,981,915 JOD (sixty million nine hundred eighty-one thousand nine hundred
fifteen Jordanian Dinars). This amount resulted from final judicial rulings and reconciliation
setflements. In addition, the Commission was also able to uncover suspected tax evasion
amounting 10109,591,955 JOD (one hundred nine million five hundred ninety-one thousand nine
hundred fifty-five Jordanian Dinars).

It also launched a secure electronic platform to preserve the confidentiality and privacy of
whistle-blowers reporting corruption, encouraging more individuals fo come forward without
fear of exposure. A Security Cooperation Network was established in coordination with relevant
agencies to provide both legal and physical protection to witnesses and informants,

In terms of infernational and regional engagement, the Commission cooperated with the
Crganization for Economic Cooperation and Development (OECD) on a joint project promoting
transparency and accountability in public administration. This partnership led to the release of
two key reports; one reviewing Integrity in the Public Sector and another on Public Governance.
The Commission has also begun preparing it's the National Integrity and Anti-Corruption Strategy
(2026 - 2030) in collaboration with the OECD and other strategic partners.

In this context, the Commission joined the OECD’s Public Integrity Indicators (Plls), which establish
a new benchmark for assessing government resilience to corruption risks and for strengthening
public integrity. It also joined the Youth Rule of Law Network (RoLYN), a project launched by
the Council of Europe (Cok), which aims to raise awareness about the links between corruption
and environmental degradatfion and to encourage youth participation In addressing these
challenges.

Additionally, the Commission signed the Mecca Agreement for Member States of the Organization
of Islamic Cooperation (OIC) to enhance cooperation in the enforcement of anti-corruption
laws. Several Memoranda of Understanding (MolUs) were also signed with peer institutions from
Arab and friendly countries, facilitating knowledge exchange, technical cooperation, and joint
fraining inifiatives.

Finally, | conclude by commending the efforts of the Commission and other Jordanian
authorities whose joint contributions advanced Jordanss posifion by three points on the Corruption
Perceptions Index (CPl) issued annually by Transparency Intermnational, In 2024, Jordan ranked
5¢th out of (180) countries.

Dr. Muhannad Hijazi
Chairman of the Board,
Jordan Integrity and Anti-Corruption Commission (JIACC)



Chairmans Statement

It is with great pride and a deep sense of
responsibility that | present the 2024 Annual
Report of the Infegrity and Anti-Corruption
Commission to our valued stakeholders
and partners. This report reflects fthe
Commission’s most significant milestones
and accomplishments over the past year,
underscoring our collective commitment to
promoting integrity and combating corruption
in all its forms.

| would also like to express sincere
appreciafion for the unwavering dedication
and unified efforts of the Commission’s Board
and its staff. These achieverments are the result
of a strategic, forward-thinking vision — one
grounded in steady, prudent progress and
guided by a firm commitment to upholding
the Commission’s mandate as an independent supervisory authority vested with judicial
policing powers.

In this spirit, the Commission has launched a Strategic Projects Governance Programme,
which s an inftegrated framework that had been designed to promote infegrity and
accountabillity. This Programme operatesasanintegrated matrix, concerned withgovernance
in implementing strategies, finance and projects, hence becoming one of many innovative
initiatives, adopted by the Commission in terms of arfificial intelligence (Al) technologies and
digital transformation (DT).

The launch of the Second Edition of the National Integrity Index (NII) in late 2024 marked
a notable milestone at both the Arab and regional levels. Beyond serving as a gqualitative
continuation and natural extension of the Inaugural Edition - which successfully covered (99)
ministries, institutions, authorities and municipalities- this renewed report, is the result of the
Board's consistent efforts to advance the role of state institutions in protecting public funds,
improving the quality of the Commission’s services, and increasing citizens’ satisfaction and
trust in State institutions. It also aims to guide administrative leaderships towards assuming
greater responsibilities, to stand as role models in carrying and committing to the message
of inteqrity.

It is worth noting, that the Second Edition of the Index builds upon the positive resulis
achieved In its First Edition, which successfully generated healthy competition among
participating institutions and helped address significant gaps.

The Media, regarded as a strategic partner, has given considerable attention to the
Commission. Through open media channels and social media platforms, the Commission’s
awareness and guidance messages have reached diverse segments of society across both
public and private spheres. These efforts have significantly contributed fo enhancing the Commission’s
visibility ana building public frust in its actions to entrench values of credibility, justice, equality, equal
opportunities and respect of the rule of law, in addition to safeguarding public funds and prosecuting
corruption. As a result of these efforts, complaints and whistle-blower disclosures to the Commission
have declined by over 40%. According fo a 2024 survey conducted by the Centfre for Strategies Studies
(CSS) at the University of Jordan, public trust in the Commission rose from (40) % in 2021 fo (73) % In 2024,
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Our Message:

“Consolidating the national integrity system, law
enforcement, prevention of corruption, and limiting
its effects on the national level, in accordance with
the international best practices, to establish a national
environment that rejects corruption.”




“A national environment that upholds integrity,

and rejects corruption.”
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